


















































PLANNING COMMITTEE MINUTES 
Council of the County ofMaui 

January 30, 2006 

responsible, that alternate would take the place of the Council appointed person. Same 
thing for the Molokai General Plan Advisory Committee. We have not addressed the 
Maui committee and if Members wish to address it, we can do that also. But the other 
concerns that came up which is not in your binder is designating an order - first alternate, 
second and third alternate so that we don't have to come back and say, okay, who is the 
one to take that person's place. That might add some clarity. Also if there is no list or a 
list is exhausted, we might want to add a statement that says the existing list of 
applications may be used for the selection of the alternates, so that would give the 
flexibility to the Council to either use the existing list of the first applications or to 
expand that list whatever may occur. 

Any questions regarding this part so far? Mr. Mateo. 

VICE-CHAIR MATEO: Chairman, thank you very much. And I think this is so, in terms of 
timing, this is so appropriate at this particular point because as we heard in an earlier 
testimony by DeGray, one of those members that we had selected to the GP AC is in fact 
leaving because he's moving to Maui for a job. So the reality is and there's also another 
individual considering it because of employment opportunity as well. So the timing is 
really appropriate at this point. And some of the items that you referenced are really 
items that I too share in being sure that it is included in the process. But we also need to 
understand whether or not when we list the alternatives, the alternates, whether or not 
they should be required ... they should be required to attend the meetings. So there is no 
break in any kind of a learning curve and they've got to be participants on the ongoing 
process. And even the consideration of whether or not they should be allowed to be part 
of the initial discussion process without an option of a vote or being given the right to 
vote but they're there participating from the get go. 

And also, the other item was when we take a look at the replacing of the individual I 
don't know what the timetable is for the individual to be actually replaced in terms of 
getting that recommendation coming back to the Council and asking them for their 
approval. Because we're working on island areas - Molokai island, Lanai island and 
Maui island, yes, we all represent all of the total County but the process would be easier 
if the person from that district might just be able to make that recommendation for the 
approval. And I'm saying that because the district person, we as members we normally 
defer to the district representative any how. And in order to expedite the process, that 
might be the easier thing to do because the communication will be between the member 
and the GP AC because this individual has been involved, active participating and 
knowledgeable of processes. 

So that, Madam Chair, will be the easier process to expedite the whole scenario of 
looking at alternates on these GP ACs and that would be something that I would like to 
recommend as well. Other than that, Chairman, that's my two cents worth. 

CHAIR T A V ARES: Can I ask for a little classification? My understanding is if we adopt this 
that this body would select the three alternates and designate them first alternate, second 
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and third. And then we don't come back again. It doesn't come back again to us. So 
that would be that initial selection of the three persons to serve in these alternate 
positions. Is that your understanding? 

VICE-CHAIR MATEO: Well, essentially, yes. But you know that leads to the same problem 
we're experiencing now ... recognize the one, two, three and everybody subject to, I 
mean, I just like a list of alternates and as long as they're participants in the process that, 
to me, will be judgment enough to make a call whether or not that person will replace an 
individual or not. So it doesn't matter if it's alternate one, two and three as long as 
they're participants in the process from the beginning. 

CHAIR TAVARES: Okay. So you don't envision that it would come back to us when ... Let's 
say there was no vacancy on Molokai right now and we name three alternates - the first, 
the second and the third alternate. Then if a vacancy comes up, then that automatically 
that first alternate would go in. Is that how you're seeing it? 

VICE-CHAIR MATEO: Yes, because they would be participating in the process. 

CHAIR TAVARES : Yes. 

VICE-CHAIR MATEO: Okay. They would not be ... they would have the ability to still 
discuss issues but not have a vote sort of within the committee itself, but yes, that would 
work. 

CHAIR TAVARES: Okay, thank you. I think we're on the same page. Mr. Hokama, you had a 
comment? 

COUNCILMEMBER HOKAMA: I would give you a different option, Chair. 

CHAIR TAVARES: Okay. 

COUNCILMEMBER HOKAMA: Because they would be the Council's representatives one 
other way for us to take into consideration Mr. Mateo's time factor cause it can take some 
time if you do it the normal process that we've done this year and year's past or we could 
maybe do something how the Big Island and City and County has approached it. We 
could name the three alternates. If there's an opening and just so happens that Lanai is 
going to face the same thing because of one member who has ... she has asked to resign 
or has already notified us of her resignation that we empower the Chair to make that that 
appointment on behalf of the Council so it's a Council's appointment after consultation 
with the district member. So if it's an East Maui thing, we talk to Mr. Carroll. If it's a 
Central thing, the Chair would have to talk to both Mr. Kane and Mr. Pontanilla. If it's 
Molokai, consultation would have to be done with Mr. Mateo. I know this is only about 
Molokai and Lanai, Chair, but then my option would be also if we want it for Maui to 
have alternates as an option. I would say that's one way we can do it so that it's still a 
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Council appointment. We can save some time already granting the Chair the authority to 
make the appointment on its behalf from a list that the Council has approved. 

CHAIR TAVARES: Oh, I see. Members, understand what his proposal is? Okay, Ms. Johnson. 

COUNCILMEMBER JOHNSON: I had a little bit of a different question and this would be 
because there's the Council's appointees that are on the GPAC and there's also the 
mayoral, I'm trying to understand that within the context of our conversation that we're 
having if we name three alternates, then what's going to happen? I don't think it's kind 
of fair for us to usurp if the Mayor has one of his appointees that's been dropped off, you 
know, dropped from this list so ... 

CHAIR TAVARES: That's not the intention, Ms. Johnson. It's only our appointees. The 
Mayor would handle his appointees whichever way he wants to handle it. 

COUNCILMEMBER JOHNSON: Okay. So this is only just specifically dealing with ours. 

CHAIR TAVARES: Right. I'm sorry if I misled you but that part in there that talks about the 
four members appointed by the Mayor just insert the word "members" because we 
changed the structure of the sentence. 

COUNCILMEMBER JOHNSON: Yeah, and because it does talk about the mayoral, that's 
where, I guess, I was getting a little confused. 

CHAIR TA V ARES: Yeah, I think I kind of misled you guys on that one. 

COUNCILMEMBER JOHNSON: Thank you for that clarification. That makes more sense. 

CHAIR TAVARES: So it would just be specific to the Council's appointees to the GP ACs. 

COUNCILMEMBER JOHNSON: Okay. And my other suggestion would be that either do it 
when there's suppose to be somebody who is replacing do it alphabetically. That would 
be one approach to just do it alphabetically. 

CHAIR TAVARES: Ofthe alternates? 

COUNCILMEMBER JOHNSON: Of the alternates. So if you have somebody whose name 
starts with A and then you have C and then F, just take them either alphabetically or do it 
by lottery. 

CHAIR TAVARES: Yeah, I would object to that since I'm a T. 

COUNCILMEMBER JOHNSON: There may be a Z after you. 

CHAIR TAVARES: Maybe. Mr. Molina. Thank you, Ms. Johnson. 
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COUNCILMEMBER MOLINA: Thank you, Madam Chair. At this time, I don't have any 
recommendation but more of a question just to understand what kind of process we're 
looking at. In comparing it to what occurs with the Committee of the Whole with 
mayoral appointees to the various boards and commissions, we look at a 60-day 
limitation period where if the Committee or the Council does not take action, the 
appointees are deemed approved. With regard to the GP AC, how does this ... in terms 
of alternates that we would consider, are we going to be looking at putting say, for 
example, a 30-day we need to get for example these appointees need to be done within a 
certain time or these alternates need to be approved within a certain time? And also with 
regards to the mayoral appointees, is that something that the Administration is looking at 
in terms of, for example, will the Mayor, the Administration be sending the Committee a 
letter informing them of a resignation and a person that's being considered for being 
appointed to the GP AC? I'm just trying to pick the minds of our Planning Department or 
Administration to see what they're looking at in terms of finding alternates for ... 
(CHANGE TAPE TO SIDE 2B) 

CHAIR TAVARES: ... pick my mind afterwards. Mr. Foley. 

COUNCILMEMBER MOLINA: Thank you for bearing with me, Madam Chair. 

CHAIR TAVARES: No problem. 

MR. FOLEY: Uh ... I'm trying to think how to really politely say this but we opposed this idea 
from the beginning. And it's really from a procedural standpoint rather than anything 
else. But the only way this, it seems to me would work would be if the people were 
appointed now and participated in every meeting. But imagine being one of these 
alternates -- you're sitting there listening to all of the discussion at the orientation 
meetings. You've already missed a quarter of them. And by the time you find these 
people you have missed the second one so you'll have missed half of the orientation 
meetings. It seems extremely important that they be there from the beginning and have 
the same knowledge. But it doesn't seem like it's going to be possible for them to 
participate in the discussion or ifthere's a vote, in the vote. So it's kind of like ... I was 
talking to James about this it's kind of like being an alternate on a jury except in this 
case, the GP AC members are supposed to be actively engaged in conversation but these 
alternates won't be able to talk. So I think it's an extremely awkward position to have 
these alternates. Our recommendation to the Mayor is that there not be any alternates. 
And it's just really from a logistical standpoint. These committees are already huge. 
You're talking about changing the ones from Lanai and Molokai from 13 people to 17 
people. And on Maui I don't even know how you'd do it because you've got so many 
different districts. You'd have to almost pick an alternate or two from each district and 
then I don't even know what the number would be. But it just seems to be far more 
complicated than ... It seems like it would have a lot of logistic problems for us. We 
would have to distribute all the information to all the alternates from the beginning. They 
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would have to have all the same infonnation and training but no opportunity to 
participate. It seems like it would be very frustrating. 

COUNCILMEMBER MOLINA: Okay. Thank you for your comments. I'm still pondering at 
this time, Madam Chair, but I can understand that we need to find replacements for 
people. I mean, I hate to see the GP AC dwindle down to say maybe for example in Maui 
island go from 25 down to, you know, bare quorum. Not that I don't anticipate that many 
resignations. I think ... I appreciate you, first of all, bringing this matter up. I think it 
needs to be addressed and how do we replace people. So ... 

CHAIR TAVARES: I didn't even ... 

COUNCILMEMBER MOLINA: That's all I have to say. 

CHAIR TAVARES: Oh, excuse me. 

COUNCILMEMBER MOLINA: No, go ahead. 

CHAIR TAVARES: I didn't include a Maui component of this because I felt that the Maui 
GP AC is almost twice the number as the Molokai and Lanai GP ACs, and perhaps the 
Maui ... you know, there still would be quorum. I can, our hope that we don't imagine 
that we'll lose so many members that we would lose or be close to losing quorum at the 
meetings. So with 25 I guess you would need 13 members present for a quorum. You 
know, that would be losing half the committee. But with a smaller number on Molokai 
and Lanai, that may be a viable alternative. It's well taken about getting the people 
prepared and all of this, but since the Molokai and Lanai GP ACs have not started yet, it 
would be, I think, in time for us to appoint or at least get the list going and appoint three 
as alternates and then we've got that group from the start of the process. I understand 
Mr. Foley's position on this because even 13 is a pretty good size group. Any other 
comments? Ms. Anderson. 

COUNCILMEMBER ANDERSON: Thanks, Madam Chair. I think the intention is really good. 
I mean, we should have ... it's unfortunate that we're losing people already, but better 
now than later. But I think the criteria for choosing somebody should be based on if the 
alternative alternate has shown up to the meetings. I mean, it's not just because ... you 
don't want to pick them just because they're a good person and everybody in the 
community likes them but they have shown their desire to participate by showing up at 
all the meetings. And that brings up another question, and that is, has anyone called any 
of these people to ask them if they would consider being an alternate? Meaning come to 
all the meetings but you cannot participate? 

CHAIR TAVARES: No, we haven't gotten that far. 

COUNCILMEMBER ANDERSON: Yeah, cause maybe they don't want to. I mean, you know, 
it's one thing to go to a meeting and be able to participate and have a vote but to just be 
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there as an observer may not be very enticing to people. So, is there anything that 
prevents us because we know that Lanai is about to lose somebody. Molokai is losing 
somebody, and possibly a second person from Molokai. And if we pass this out today, 
what are we looking at - another month before it gets finalized easy? 

CHAIR TAVARES: Possible. 

COUNCILMEMBER ANDERSON: So is there anything that prevents us from just picking 
someone to fill these slots that are coming up empty right now? 

CHAIR T A V ARES: Well, I think this is what Mr. Hokama had in mind when he suggested 
another alternative was to empower the Chair to make the appointment. So rather than us 
having to go back and have a meeting go through this first reading. 

COUNCILMEMBER ANDERSON: Oh, I misunderstood. I thought he meant to pick which 
alternate would be used. 

CHAIR TAVARES: Oh, I think it would be to pick or appoint the new member of the group or 
the three; I'm not sure which one it would be. But you know there's a point in which 
there are diminishing returns on this, and to me, like Mr. Foley said, if they've missed the 
first orientation and probably by the time we get through this process, they will have 
missed the second orientation, and possibly the third. At what point does it still become a 
value to go back and reorient this person from day one? 

COUNCILMEMBER ANDERSON: Right. And what happens if somebody has a family 
situation or something six months into this and they have to quit? Then do we want to 
have an alternate for that or do we just want to say, forget it, you know, we'll be one less 
member? 

CHAIR TAVARES: And I'm of the mind to say one less member or whatever--

COUNCILMEMBER ANDERSON: Right. 

CHAIR TAVARES: --for Maui, in particular. But I had indicated that I would bring this 
forward 'cause Mr. Mateo was concerned about it like he's got two people now, one for 
sure, and another one at looming. One on Lanai before we even started the process for 
these two islands, so we may want to look at this or just say, okay, until we start we'll 
appoint two for Molokai and one for Lanai and then once the process starts that's it. 
We'll just work with the remaining until we get to a point where they can't do their work 
any more because they can't make quorum. So they'll need seven on Lanai and Molokai 
in order to have quorum for a meeting. And people are going to, you know, come in and 
out. I mean, I think it's unrealistic to expect that you'll have the majority of the members 
will have 100 percent attendance because things just come up. And I was pretty amazed 
that 24 of the Maui one was at the meeting, and that was pretty amazing to me but I think 
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we've got a bunch of really committed people and I feel the same way about the Molokai 
and Lanai people so it's basically what's your pleasure folks. 

COUNCILMEMBER ANDERSON: And them the way this reads too these alternates, if we 
pass this out and these alternates start attending the meetings, they could attend the 
meetings forever and never participate. 

CHAIR TAVARES: Uh-huh. They could. 

COUNCILMEMBER ANDERSON: And maybe get fed up and stop showing up and then all of 
a sudden someone gets sick. 

CHAIR TAVARES: Right. Your point is excellent, Ms. Anderson. As you know, what kinds 
of people would be interested in sitting through all the meetings and not being able to 
participate or vote. Or even ifit's participate but not vote but still, you know, up there. 

COUNCILMEMBER ANDERSON: So there's nothing that would prevent us from fulfilling for 
filling these positions that are about to be vacated the way the Code is written right now? 

CHAIR TAVARES: Yeah, it's pretty much wide open. I mean, it's a ... 

COUNCILMEMBER ANDERSON: So we just go through the same process we did before and 
pick somebody out and ... 

CHAIR TAVARES: Or not or just leave it alone and say that they have enough to run a 
meeting. That's kind of the choices. Find replacements, you know, put in some 
alternates now or just say that committee is going to work with fewer people. I hate to do 
that when they haven't even had their first meeting. 

COUNCILMEMBER ANDERSON: Yeah. 

CHAIR TAVARES: You like to start with a full plate. 

COUNCILMEMBER ANDERSON: Right. And since we do know now that it won't be a full 
plate for Molokai and Lanai, it's good that we're addressing it. I would support having 
the representatives from each of those districts choose the alternate. And maybe not go 
for all three alternates just to have like a cache of people that we can call on. 'Cause you 
know in all fairness it isn't fair to Maui, to all the districts ofMaui. Given that they're on 
two different islands, I think that they get an exception for that. But I just would like to 
see the Members from each district where they know they're going to lose somebody 
bring forward a nominee and recommend it to the Chair of the committee and just deal 
with it right now so that we're not waiting a month to get this passed so we can even do 
that. Because we already know, Danny knows that he has got one vacancy and one 
possibly pending, and Riki has mentioned one that he just got a resignation on. So it will 
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be really smart for us to move on it right now, get those people seated and be done with 
it. 

CHAIR TAVARES: Uh-huh. Okay. 

COUNCILMEMBER ANDERSON: And then we won't have any complaints about Maui not 
having alternates. And I agree with you, it's too unwieldy. I mean, there's already 25 
members on that committee. 

CHAIR TAVARES: Okay. Any other comments? Mr. Mateo. 

COUNCILMEMBER MATEO: Chairman, maybe just for clarification because I'm not sure of 
this specific language. So the language would read in part like what we're reading here 
in terms say for Molokai where it says the Molokai General Plan Advisory Committee 
shall be composed of 13 members. 

CHAIR TAVARES: Dh-huh. 

COUNCILMEMBER MATEO: The word "shall" means that you got to have 13. If you don't 
have 13 and you're engaged in any kind of work, is that work invalid because you're not 
meeting the intent of what the language is specific to? You've got to have 13 bodies. 
Am I reading it wrong? 

CHAIR TAVARES: Maybe. And maybe I'm reading it wrong because I think with all of our 
boards and commissions, you know, we want to have that constant number that's why 
there are replacements that come in. But it's an ongoing thing year after year after year 
so I think that boards and commissions model is perhaps not comparable to what the 
GP ACs are because like I say they have a finite period of time to do their work. I would 
think that initially they need to be composed of 13 members and 25 whatever it says in 
there but we did not address what ifthere were vacancies. But I think that's a good point 
since Molokai and Lanai have not commenced their meetings that we owe it to those two 
GPACs to be a full complement when they start. And I guess what that will do now, if 
we're talking about a full complement that will come through this committee with, yeah, 
possibly this committee, with recommendations in a resolution that would appoint these 
people to the committee. 

COUNCILMEMBER MATEO: And again we're looking at a timetable of upwards to like a 
month just to process that? 

CHAIR TAVARES: Dh-huh. 

CODNCILMEMBER MATEO: Thank you, Chair. 

CHAIR TAVARES: Mr. Kane. 
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COUNCILMEMBER KANE: Thank you. Madam Chair, did we get or can we get some legal 
comment ... let me say it this way. Would there be a legal problem if this body in some 
fashion just recommended that, as an example, hypothetical, that the district member and 
the Chair are provided authority and it doesn't have to go through a bill? 

CHAIR TAVARES: Oh, just sort of an informal authority? Good question. 

COUNCILMEMBER KANE: And that way, we don't have ... we can dispense with doing it 
this, and no objection, I mean, no disrespect to what's being proposed to us but in light of 
the situation and trying to explore being expeditious but without compromising I think 
what we're trying to keep the integrity in tact of the process that we develop and follow 
to get to where we're at. Unfortunately, we didn't take up the ... if we lose what 
happens when we want to replace to get that full effect. So that's what we're trying to 
deal with now. So to try and get there, do we have to do something through an ordinance 
or can we, you know, looking at the Charter official act is resolution or ordinance, can we 
make a recommendation somewhere and the Chair with the district person just say, this is 
the person we want to have to fill that spot up until ... so like Maui, they've already 
started so pau already. I mean, again, this is just scenario so pau with Maui already 
following your line. They started, it's over, we're not going to put more people inside 
there. But for Molokai and Lanai who haven't started yet we want them to start with a 
full plate, as you said, but once it starts boom it can't have that expectation of having 
somebody sit there, you know, helpless, can't participate or engage. Can we provide that 
mechanism at this point in time so we can just move forward and get it done? 

CHAIR T A V ARES: Okay. Mr. Giroux. Would you like to chew on that one for a bit? 

COUNCILMEMBER KANE: Even with our Council's attorney, obviously we want to get some 
feedback from there too. And if it takes a couple of minutes to have a chat with you on a 
recess and come right back, if that's an option that's available to us, that may be the way 
to go so to speak. 

MR. GIROUX: Madam Chair. 

CHAIR TAVARES: Yes, Mr. Giroux. 

MR. GIROUX: If you wish, we could take a little break and discuss this with Council Services 
to get a more coherent response? 

CHAIR T A V ARES: Okay, Members, we'll take like an eight-minute recess and come back ten 
to four. 

RECESS: 3:43 p.m. 

RECONVENE: 3:53 p.m. 
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CHAIR TAVARES: Alright, Members, reconvene the Planning Committee meeting. We can 
have Mr. Giroux address that concern, the issue that Mr. Kane brought up. 

MR. GIROUX: Thank you, Madam Chair. The question was whether or not we could delegate 
the power of appointing an alternate to either the Chair or another body such as the 
GPAC chair. In reading the ordinance and with talking with Council Services, it's pretty 
clear that the ordinance states that it's the Council that shall appoint that alternate. And 
it's not ... there's no indication in there that there's any delegation of power allowed, 
therefore, it would have to be Council action that would actually trigger the alternate 
being appointed to the position. 

CHAIR TAVARES: Okay. Mr. Kane, you have the floor. 

COUNCILMEMBER KANE: Thank you, Madam Chair, and I appreciate the time allowed for 
attorneys from Corp. Counsel and Council Services to look into this issue. I'll be very 
brief. The Wailuku and Kahului District cause Wailuku-Kahului is a community plan 
district we're able because they're combined, we got a total of four members - two from 
each community, two from Kahului, two from Wailuku. So if one person for whatever 
reason is unable to continue will be left with one. Now, I cite that example because that's 
the extreme case because all the other community plan districts on the island of Maui got 
three representatives per district. Wailuku-Kahului had the exception of four but two 
from Wailuku, if you notice the breakdown there were two from Wailuku, two from 
Kahului. The reason I make that point, Madam Chair, is for the body to consider and it's 
respectfully that this is something that we may just want to let lie already. In other 
words, what happens, happens. If Molokai is going to have from 13 they're going to go 
down to 12 or 11, for me, I would feel better than trying to figure out a way which will 
take, based on the feedback that we've got, it's got to be by Council action and it's by 
ordinance, it's not a resolution but it's an ordinance that will take upwards of a month to 
do anyway from now out of committee to the next regular Council meeting, another two 
weeks after that another Council meeting. By the time we even get a person approved 
based on the comments from the previous discussion from Mr. Foley regarding the 
orientation meetings, et cetera, and then Molokai starting up ... I don't ... And as Mr. 
Mateo stated and again I say this respectfully we need to treat all of this equally. So 
same thing with Maui, I mean, if we lose somebody from Maui, then this process should 
also apply to that as well. That it should apply to all three islands, not just certain islands. 
And again, all respects so I don't want to offend anybody so I'm just providing input on 
how I feel about this situation. After some consideration, I feel that the best course of 
action is to let it go and just make the best of what we're going to have when we get into 
it and that's my comments, Madam Chair, based on the information that we're getting 
provided from legal as far as how we can proceed as a body that we have to proceed by. 
Thank you. 

CHAIR TAVARES: Thank you. Any other comments? Okay, Members, my recommendation 
on this is to leave our ordinance the way it is and work on getting the 13 members, the 
full complement of members for Molokai and Lanai since they have not yet started their 
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process. And then after that, kind of let it go and see what happens. If it gets 
dangerously close to meeting quorum, then we can take this item up again. And as the 
Chair of the Planning Committee for the remainder of this term, I would be of course 
most receptive to a resolution coming forward from either member of Lanai and Molokai 
to replace if that happens within this period of time or any future time. I can't speak for 
who might be the sitting Council past this term. But I think for now it would just take a 
resolution to come to this committee to nominate members for the Molokai and Lanai as 
far as the vacancies that we are aware of. And I would ask the Members from Molokai 
and Lanai to please have the folks who are resigning or not going to be able to attend to 
actually formally send a resignation or a letter indicating that they will not be able to 
continue so that could trigger our action on our part. And those letters should go to the 
Chair of the Council then we can deal with it through a resolution. We have ... the 
Committee already has this. We're not going to file the item so we'll still have the 
GP AC as an item here and it can go directly to Committee and then back out to the full 
Council as a resolution which would take just one reading, and that would at least give 
Molokai and Lanai a chance to start with their full 13 members and see where it goes 
after that. So that is my recommendation, Members. Any objections to us just leaving 
this draft in here? 

COUNCIL MEMBERS VOICED NO OBJECTIONS. 

CHAIR TAVARES: Let me check with staff first. Mr. Raatz, should we file this item, the 
ordinance amendment? 

MR. RAATZ: Thank you, Madam Chair. That draft bill is not a communication that was 
formally referred to the Committee by the Council so there's no need to take any positive 
action like filing. 

CHAIR TAVARES: Okay. Will it just be taken out or we just leave it in there? 

MR. RAATZ: It would just be left as a pending matter. 

CHAIR TAVARES: A pending matter. Okay. Members, we'll just ... yes. 

COUNCILMEMBER MOLINA: Yeah, Madam Chair, just a matter of record. It's been 
mentioned that we have a resignation on Molokai and a resignation on Lanai. I know we 
don't have any, as far as in the binder, do we have any letter from who the individuals are 
that resigned? 

CHAIR TAVARES: I'm not aware of it yet. I don't know ifMr. Hokama, as Chair, is aware of 
any letters that have come in. 

COUNCILMEMBER HOKAMA: For my colleagues, I can just inform you that she has 
verbally reaffirmed and that is Ms. Pam Alconcel, who Council supported her 
appointment to the Lanai GPAC, has informed me that there's things that also has 
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happened in her academic as well as her business work site whereby the time she had 
planned to donate to her community and to the GP AC is no longer available. One, I 
appreciate she's informed us earlier enough for Lanai we can look at a replacement prior 
to the actual work being started. 

CHAIR TAVARES: Okay. 

COUNCILMEMBER HOKAMA: So that's all I share as regards to Lanai it is Ms. A1concel 
who I'm sure we all thank to her volunteerism and her willingness. 

CHAIR TAVARES: Would you be able to have her send a letter to you? 

COUNCILMEMBER HOKAMA: We'll follow up. My office can follow up, Ms Tavares, as 
well as we will be forwarding a name for consideration for a full complement on Lanai. 

CHAIR TAVARES: Thank you. Mr. Mateo, are you able to do the same? 

COUNCILMEMBER MATEO: Yes. The individual on Molokai that will be leaving the island 
is Mr. Joao. And Mr. Joao will be leaving the island because of an employment 
opportunity on the island of Maui. So we have, in fact, requested a letter of resignation 
from him. So those are Molokai's individual at this particular point. And the other 
individual that we have been apprised of is one that has not yet made that determination 
whether they want to relocate or not. 

CHAIR TAVARES: Okay, thank you. Yeah, if we can get those letters in as quickly as possible 
then we can act as soon as possible. The GP ACs for those two islands are suppose to 
start the end of February, is that correct? 

MR. SUMMERS: Yes, Madam Chair, that's correct. 

CHAIR TAVARES: So if we could get that in right away then we have enough time to appoint 
the person prior to the first workshop. Mr. Mateo. 

COUNCILMEMBER MATEO: Thank you very much, Chairman. I just wanted to take this 
time to thank the Chair for allowing this discussion to come forward because this was an 
issue that I thought was really important, why I feel still is very important to our 
community. If this was any other committee, I would not have continued to try to push 
the issue that replacement processes are needed. But the fact that the GP AC for Molokai 
at this particular point, this is a real important committee for us. We're at a crossroads 
and where Molokai goes from here is really going to be indicative of the work that's 
being done by this General Plan Advisory Committee. They will have help to set the 
direction for our island. This is crucial for us. So, for me, the importance was to be 
assured that the number of people that serve on this particular committee was in fact the 
number identified prior. And there always is going to be a need for our island to take a 
look at replacements. We are an island in transition. Our people are looking for 
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employment, and yes, we leave the island. Sometimes it's hard for us to take things 
across the board and say, you know, it's happening here, it should be happening there. 
The reality is, it's not. And it's not equal and it's not fair. And we sometimes need those 
considerations because that's the reality of being a tri-isle county where the seat of the 
government is here on Maui. So, you know, the same argument that is made, you know, 
that we have to be consistent, I use the same thing and say, then put the shoe in the other 
foot because Molokai has got to experience the same opportunities that we have here on 
Maui and that's all I have been saying. And, to you, Chairman, thank you for moving 
this discussion. 

CHAIR TAVARES: Well, thank you for bringing it up cause I think we needed to have this 
discussion just so that we get it in our minds what our parameters are and any Council 
member at any time can propose a resolution to consider a nomination of another person 
in this process and that it will be up to us, as a body, to either approve or disapprove that 
nomination based on how far along we are in the process. Ifit's somebody and we know 
we have regulars that come to every meeting that sit there and say nothing basically. So 
if there is that kind of commitment on that person's part and the Planning Department 
and the other GP AC members know who these people are, and they can certainly come 
up and either support and say, you know, it would be too arduous for us to update this 
person for all the meetings they've missed, for example. So I think we have that ability 
to bring forward any names to a resolution at any particular time. I think that's open. 
Mr. Kane. 

COUNCILMEMBER KANE: Yeah and I just wanted to comment that my comments were in 
the context of the draft ordinance earlier. 

CHAIR TAVARES: Right. 

COUNCILMEMBER KANE: And that I have no objections to at any time a member moving 
forward with a resolution and even it can be expedited because we have procedures that 
allow that we can waive rules of the Council you know with the agreement of the body 
and have that action taken so that we can have some efficiency in place to move things 
very quickly. So I just wanted to make that clear that it was not against the process of 
having somebody ... (CHANGE TAPE TO SIDE 3A) 

... is drafted. I wasn't comfortable with moving forward with this and the time it would 
take. So we have other mechanisms that are in place and I recognize that and I have no 
objections to it. 

CHAIR TAVARES: Okay, thank you. Ms. Anderson, you had a comment? Anyone else want 
to offer some comments? Okay, if not, Members, thank you very much for this 
discussion. I think it's been very positive and I thank you, Mr. Mateo, for bringing this to 
our attention since it was not clearly addressed in the bill itself. And this has been a good 
discussion and I think everybody kind of understands where we are in this process. So, if 
no one has any announcements to make, we will defer this item, with no objection. 
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COUNCIL MEMBERS VOICED NO OBJECTIONS. 

ACTION: DEFER pending further discussion. 

CHAIR T A V ARES: Okay, any announcements? If not, thank you, Members. This meeting is 
adjourned .... (gavel) . .. 

ADJOURN: 4:08 p.m. 

APPROVED: 

~~~ 
Planning Committee 

pc:min:060130 Transcribed by: Jo-Ann Sato 
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